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What’s her optimal solution?

I can’t afford to lose steam 
when my device transitions 
into manufacturing, and I 
don’t have the bandwidth 

to closely manage the 
handoff myself.

Donna needs to stay on schedule 
and on budget to secure funding and 
keep her investors happy, but she 
doesn’t have the in-house experts 
she needs. And since many firms are 
hyper-specialized, she’s worried about 
having to engage too many firms just 
to get the job done.

Delivering an optical-based medical 
device to market is challenging – a 
single missed target can make or 
break the company.

And what will 
happen when I transfer to 

a Contract Manufacturer? Will 
something get dropped?

I better call 
Minnetronix and INO! 

The more interfaces, the more likely 
something is to get dropped.  And 
decisions made today will be costly to 
undo later, but most manufacturing 
partners aren’t engaged early enough in 
the design stages to advise otherwise. 

For Donna, this means confidence in project 
timelines and budgets, de-risked interactions with 
the FDA, and protection of IP.

Minnetronix and INO offer an end-to-end partnership that streamlines 
a company’s optical medical device development, helping maximize the 
ability to make product decisions for new systems or for integrating new 
optical subsystems into existing systems. For optical based medical device 
manufacturers, this means reducing risk, accelerating development and 
maximizing profitability to deliver a product that exceeds their client’s 
expectations.

A seamless journey, together

Maximize ROI, Maximize profitability 
Miscommunication and dependence 
on multiple sub-contractors

A collaborative partnership that can 
support the entire journey 

Reduce Risk, Accelerate Development, Maximize 
Profitability, Exceed Expectations 

We’re going to 
revolutionize clinical care. 
We just need to get it to 

market!
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For business leaders, delivering a product that 
addresses an unmet clinical need on time and within 
budget is the goal to achieve.
Missing on those targets can be a major problem – 
even an existential threat to their company.

I need a single partner to 
manage the minutia from proof 

of concept to manufacturing, 
so that I can focus on running 

my business.

Donna

But do they even exist? They 
seem so specialized and 

fractured.

We need 
help from an 

optics-savvy design and
 manufacturing firm.

Donna Donna
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Take Donna, general manager, for example... What’s her plan? What risks does she cope with?


